The Asian/Pacific-American Association for Advancement, Inc., at AT&T

(4A-AT&T)

Bylaws and Operations Manual

As of September 28, 2002

ARTICLE ONE:  ORGANIZATION NAME AND AFFILIATION

1.0  
This organization shall be called the Asian/Pacific-American Association for Advancement, Inc. at AT&T, hereinafter referred to as “4A-AT&T.”  

1.1  
This organization shall be affiliated and serve as a 4A-AT&T of its parent, the Asian/Pacific-American Association for Advancement, Inc., which is referred to in this document as “4A Inc.”.

ARTICLE TWO:  PURPOSE

2.0  
4A-AT&T shall be operated as a 4A-AT&T under the non-profit tax status of its parent, 4A Inc..

2.1   
4A-AT&T is a voluntary association of the employees of AT&T the purposes of which, as set forth in the Articles of Incorporation of the 4A Inc., are exclusively charitable within the meaning of Section 501(c)(3) of the Internal Revenue Code.  The purposes of 4A-AT&T shall be as set forth in the Articles of Incorporation of the 4A Inc., but not limited to, the following:

2.1.A To support charitable purposes;

2.1.B  To interact positively thought community services with an Asian/Pacific American (“A/PA”) emphasis; 

2.1.C  To educate the public on the rich heritage; diverse cultures and valued traditions of A/PAs;

2.1.D To support professional development and growth of its members;

2.1.E  To serve as a valued business resource group (“BRG”) for our employer through active participation and visible support of programs and activities that help to enhance the image and promote closer ties between A/PAs and Non-A/PAs at work and in the community;

2.1.F  To support the common ideals and mutual ideals and values of other employee and business resource groups at AT&T; and

2.1.G  To perform all other acts necessary or incidental to the above and to do whatever it deemed necessary, useful, advisable, or conducive, directly or indirectly, to carry out any of the purposes of 4A, as set forth in the Articles of Incorporation, including the exercise of all other power and authority, including those granted to it by the 4A Inc. organization, enjoyed by corporations generally by virtue of the provisions of the Georgia Nonprofit Corporation Code (subject to the limitations of Section 501(c)(3) of the Internal Revenue Code).

ARTICLE THREE:  CHAPTERS AND MEMBERSHIP

3.0 Local Chapters - 4A-AT&T shall have local chapters.  

3.1 
Formation of Local Chapters - A two-thirds (2/3) vote of the 4A-AT&T Executive Council shall have exclusive power to authorize chapters of 4A-AT&T.  The chapters shall be known as 4A-AT&T "name of chapter" Chapter.  

3.1.A  Each chapter shall adopt a handbook that is consistent with the provisions of these bylaws and the 4A Inc. Operations Manual. It shall define and describe the policies, procedures and other pertinent information of the chapter.

3.1.B  Chapters shall have at least five (5) officers consisting of a president, vice president, secretary, treasurer, and National Council delegate. They shall not hold the same office for more than two consecutive terms.  A chapter may, at its discretion, have additional officers to support its local operating needs.

3.1.C  Each 4A-AT&T chapter shall establish a local bank account under the dual control of the chapter president and chapter treasurer as a central repository for its financial assets.

3.1.D  Each 4A-AT&T chapter must establish a process for encouraging local membership, and is required to provide an updated list of its members in good standing using a nationally standardized format, certified by the local chapter secretary, to the Executive Vice President - Administration by June 1st annually.  An initial list of members shall be required during the formation process as a prerequisite to chapter formation approval.

3.1.E  Chapters in good standing represented by the National Council delegate are entitle to voting privileges at $A-AT&T Executive Council meetings.

3.1.F  Each chapter will have the flexibility of assigning different positions and title, but must have positions for the following purposes:

3.1.F.1  To document time spent on community events and community service programs.

3.1.F.2  To run at least one local charitable fundraising event for a community cause consistent with the mission and goals of 4A

3.2   
Where appropriate and beneficial to the organization, financial assistance in an amount and purposes for such expenditure(s) are needed to support the formation of a new chapter may be granted upon majority approval of the 4A-AT&T Executive Council.

3.3  
Certificate of Formation - Upon approval by the Executive Vice President – Administration and two-thirds (2/3) vote of the Executive Council, that the new chapter’s handbook/operational manual conforms with the requirements of Section 3.2, the chapter shall receive from the Executive Council a Certificate of Formation setting forth the chapter's privileges and responsibilities.  No chapter shall be recognized as such until it has received its Certificate of Formation.

3.4  
Limitation and Restriction - No chapter may engage in any activity in contravention of this operations handbook that would destroy 4A Inc.’s nonprofit character and exemption under Internal Revenue Code Section 501(c)(3).

3.5   
Dues or Other Fees of Chapters - Each chapter shall pay annual dues to 4A-AT&T to remain in good standing.  The amount of dues shall be set annually by the Executive Council and shall be based on a graduated scale based on chapter development, membership size, and circumstances.  Dues are due by June 1st and should be remitted to the Executive Vice President - Finance or his/her designee.  Any membership in 4A-AT&T shall automatically terminate upon the member accepting employment or contract work with a competitor of AT&T.   

3.6   
Membership in 4A-AT&T shall be open to any active or retired employee or non-payroll worker of AT&T or any other member of the public who subscribes to the purposes of this organization and does not work for a company that does not directly compete with AT&T voluntarily completes and signs a membership form with a duly recognized chapter.  Membership in a chapter shall constitute membership in 4A-AT&T and in 4A Inc..    

3.6.A  Membership Rights - Full members are entitled to:

3.6.A.1  One vote in officer elections.

3.6.A.2  Participate in activities.

3.6.A.3  Receive membership newsletters.

3.6.A.3  Attend all types of meetings.

3.6.B  Chapter Directory - Chapters shall annually submit a certified current list of its members and officers in good standing, to the Executive Vice President - Administration.  The lists are due on June 1st and shall serve as the basis for National membership privileges and the determination of chapter dues when applicable.

3.7   
Voluntary Withdrawal - Any chapter may begin the process of withdrawal from 4A-AT&T by providing a letter of intent to the 4A-AT&T Executive Vice President - Administration signed by the chapter officers and certified by the chapter secretary stating with specificity the reasons for the decision to give notice of withdrawal.  If the deficiencies have not been corrected in the opinion of the chapter within ninety (90) days, a formal notice of withdrawal shall be submitted to Executive Vice President - Administration signed by the chapter officers and certified by the chapter secretary.  Upon receipt by the Executive Vice President - Administration of the notice of withdrawal, the 4A-AT&T will retract the chapter's Certificate of Formation issued in Section 3.4.

3.8   
Involuntary Termination of Certificate of Formation - The Executive Council shall revoke the charter of any chapter that engages in any activity in violation of the limitations and restrictions contained in this handbook.  By a majority vote of the Executive Council, chapters may have their Certificate of Formation revoked.  Revocation shall be effective only after the chapter has at least fifteen (15) days' prior written notice of the Executive Council  's intentions to revoke the Certificate of Formation stating with specificity the reasons for this action.  The Executive Council shall provide an opportunity for the chapter to present arguments opposing such action, orally or in writing, at least five (5) days before the effective date of the revocation.  Revocation of the Certificate of Formation may only occur at this point with a two-thirds (2/3) vote of the Executive Council members.

3.9   
Reinstatement - Chapters whose Certificate of Formation are voluntarily or involuntarily withdrawn may be reinstated as a chapter in good standing of  4A-AT&T upon a 2/3 majority approval of the National Council.  Chapters seeking reinstatement must issue a written request to the incumbent 4A-AT&T Executive Vice President - Administration in the form of a letter duly signed by all the local chapter officers then in office.  

ARTICLE FOUR:  GOVERNANCE, AUTHORITIES AND QUALIFICATION

4.0
Compliance with 4A Inc. Governance – All policies governing 4A-AT&T shall be in compliance with the governance policies of 4A Inc. and in congruity with rules and regulations for organizations falling under Internal Revenue Code Section 501(c)(3).

4.1 Authority and Responsibility - The governing bodies of 4A-AT&T shall be: 

4.1.A
the Board of Trustees;

4.1.B
the Executive Council  ; and

4.1.C
the National Council .

4.2 Separation of Powers, Duties & Responsibilities - The purpose of this provision is to stipulate that the National Council shall, as a general basis, serve as the Legislative body of 4A-AT&T, while the Executive Council shall, as a general basis, serve as the Executive office of the organization, and the Board of Trustees to serve as the oversight or Judicial office of the organization.  Specific duties, responsibilities and authority of each governing body are set forth in Articles Five, Six and Seven below.

4.3     General Membership Meeting - A meeting of the 4A-AT&T members shall be held at least once annually at a date, time, and location determined by the Executive Council.  Sixty (60) days prior notice of such meeting shall be given by the Executive Vice President - Administration to the members of the National Council to enable its members to communicate such notification to their respective chapter members.  

ARTICLE FIVE:  THE BOARD OF TRUSTEES

5.1
Powers - The Board of Trustees shall review, advise, oversee and guide the actions of the Executive Council.  The Board of Trustees shall be consulted for changes in strategy, organization, and implementation.  The Board of Trustees shall adjudicate any disputes.  The Board of Trustees shall be responsible for the overall governance of 4A-AT&T to 4A Inc.

5.2 Composition - The Board of Trustees, and their terms on the Board of Trustees, shall be comprised of the following individuals:

  
5.2.A
the incumbent National President in his/ her ex officio capacity for the term of his/ her office;

  
5.2.B
the incumbent Executive Vice President - Operations in his/her ex officio capacity for the term of his/her office;

  
5.2.C
the immediate past National President for a two year term after he/she leaves office;


5.2.D
two 4A members nominated by the National Council and who are not members of the National Council for the time they serve on the Board of Trustees each for a three year term provided their terms shall be staggered;


5.2.E
two community leaders nominated by the National Council each for a one year term; and


5.2.F
two AT&T E+ level executives each for a one year team.

5.3
Ratification - Each nominee to the Board of Trustees shall be ratified for membership to the Board by a majority of the Board then in office.

5.4 Qualification - Members of the Board of Trustee must subscribe to, endorse, and support the Purpose and Mission of 4A-AT&T and the Purpose and Mission of 4A Inc.

5.5
Chair of Board of Trustees –The sitting members of the Board of Trustees shall elect one of their fellow members to serve as the Chair of the Board of Trustees for a two year term.

ARTICLE SIX: THE EXECUTIVE COUNCIL  

6.0 Powers and Duties -- The Executive Council shall have supervision, control and direction of the management, affairs and property of 4A-AT&T; shall implement and enforce its policies or changes therein; and shall actively prosecute its purposes and objectives and supervise the disbursement of its funds.  The Executive Council may adopt, by majority vote, such rules and regulations for the conduct of its business and the business of 4A-AT&T as shall be deemed advisable, and may, in the execution of the powers granted, delegate certain of its authority and responsibility consistent with law.  Under no circumstances, however, shall the fundamental and basic purposes of 4A-AT&T and the 4A Inc., as expressed in the Articles of Incorporation of 4A, be amended or changed; and The Executive Council shall not permit any part of the net earnings or capital of 4A-AT&T and its chapters inure to the benefit of any member, director, trustee, officer or other private person or individual.

6.1
Composition - The Executive Council shall be comprised of the National Officers as defined below plus Delegatees of the Executive Council.  In accordance with Article Nine, the following persons shall be directly elected from the 4A membership to serve on the Executive Council  (hereinafter collectively known as “National Officers”):

6.1.A  The National President

6.1.B  The Executive Vice President – Operations

6.1.C  The Executive Vice President – Administration

6.1.D  The Executive Vice President – Finance

6.1.E  The Executive Vice President – Information & Systems

6.1.F  The Executive Vice President – Marketing & Public Relations

6.2     Qualification of Executive Council Members - Any individual may serve as a member of the 4A-AT&T Executive Council provided that they satisfy the following conditions:

6.2.A  That he/she is a member in good standing of a recognized chapter of 4A-AT&T which itself shall be considered to be a chapter in good standing as stipulated in Article Three; and,

6.2.B  That he/she is not currently serving in an officer position(s) of any other chapter of 4A-AT&T or other Employee/Business Resource Group within AT&T;  In the event that a member is duly elected to serve as a Executive Council member while concurrently serving as an officer of a chapter or other Employee/Business Resource Group within AT&T, then he/she shall voluntarily resign such position prior to assuming his/her position on the Executive Council.   

6.3     Terms of Office - Executive Council members shall serve for a two year term or until their earlier death, resignation, removal, retirement, or disqualification.  

6.4     Board Meetings - The Executive Council shall meet at least once monthly by telephone conference call and at least once annually in person.  

6.5    Special Meetings - Special meetings of the Executive Council shall be held from time to time between regularly scheduled monthly and/or annual meetings at such times and at such  places as the Executive Council  members may prescribe.  Special meetings may be in the form of face-to-face meetings, telephone conference calls, or a combination of both.

6.6    Quorum - At meetings of The Executive Council, a majority of the members then in office shall be necessary to constitute a quorum for the transaction of business.

6.7    Vote Required For Action - Executive Council:  Except as otherwise provided in this by-law, the act of a majority of the members of the Executive Council present at a meeting at which a quorum is present shall be the act of the Executive Council members.

6.8    Action By The Executive Council Without A Meeting - Any action required or permitted to be taken at a meeting of the Executive Council or National Council may be taken without a meeting if a consent in writing, setting forth the action so taken is signed by all the members of the Executive Council and the National Council.  Such consent shall have the same force and effect as a unanimous vote at a meeting duly called.  The signed consent, or a signed copy, shall be placed in the minute book.

6.9    Roles, Responsibilities and Duties of Executive Council Members

6.9.A     National President - The National President shall have overall responsibility and authority for managing and directing the internal and external affairs of 4A-AT&T with duties and have the authority to exercise the powers as prescribed in this manual.  He/she shall serve as the presiding officer over all meetings of the Executive Council, The National Council, and the annual national membership meeting held during the Annual 4A-AT&T National Professional Development Conference.  The President shall have the authority to commit financial resources of the organization in the course of managing and directing the business affairs of AT&T-4A. He/she shall be authorized to co-sign checks, drafts, and other orders for the payment of money.   The National President shall be an ex officio member of the 4A Inc. Board of Directors.

6.9.B
Executive Vice President – Operations -- The Executive Vice President - Operations shall be responsible for organizing and providing oversight management and leadership support of 4A-AT&T's national committees.  He/she will be responsible for recommending and appointing individual members to serve as national committee chairpersons and obtain the Executive Council  's confirmation of such appointments.  He/ she shall be authorized to co-sign checks, drafts, and other orders for the payment of money.   The Executive Vice President of Operations shall be responsible for organizing and providing oversight management and leadership support of 4A-AT&T's national programs: community activities, scholarship programs, disaster relief, and the 4A recognition program. He/she will be responsible to provide leadership for the annual 4A national professional development conference. In the absence or incapacity of the National President, the Executive Vice President - Operations shall assume the National President’s powers, roles, responsibilities and authorities in all matters relating to the overall management and direction of the organization.

6.9.C
Executive Vice President – Administration -- The Executive Vice President - Administration shall serve as the organization's Information Officer having chief responsibility for overall management and supervision of 4A-AT&T's information. He/she shall give, or cause to be given, notice of all meetings of the National Board and the National Council . The Executive Vice President - Administration shall attend all meetings of the Executive Council, the National Council and the Annual Membership meeting of 4A-AT&T.  He/she shall record all votes, actions and the minutes of all proceedings in a book to be kept for that purpose and shall perform like duties for the executive and other communities when required.  He/she shall be under the supervision of the National President.  He/she shall perform such other duties and have such other authority and powers as the Executive Council may from time to time prescribe.

6.9.D
Executive Vice President – Finance  --  The Executive Vice President - Finance shall be responsible for organizing and providing oversight management and leadership support of 4A-AT&T's finance and economic affairs.  He/she shall have the custody of the organization's funds and securities and shall keep full and accurate accounts of receipts and disbursements of the organization and shall deposit all monies and other valuables in the name and to the credit of the organization into depositories designated by the Executive Council.  The Executive Vice President – Finance shall disburse the funds of the organization as ordered by the National President or the Executive Council, and prepare financial statements each month or at such other intervals as the Executive Council shall direct.  The Executive Vice President - Finance shall be authorized to co-sign checks, drafts, and other orders for the payment of money.

6.9.D.1

If required by the National Council, the Executive Vice President - Finance shall give the organization a bond (and in such form, in such sum, and with such surety or surities as shall be satisfactory to the Executive Council  ) for the faithful performance of the duties of his/her office and for the restoration of the organization, in the case of his/her death, resignation, retirement, or removal from office of all books, papers, vouchers, money and  other property of whatever kind in his/her possession or under his/her control belonging to the organization.

6.9.D.2

He/she shall be responsible for collecting all annual chapter dues including any interests or penalties that are applicable, and shall maintain a detailed current listing of all chapters whose accounts are current and delinquent.  

6.9.D.3

He/she shall have oversight management responsibility in all financial transactions of the organization and shall collect annual financial reports from each local chapter and submit a consolidated annual financial report for 4A-AT&T on stating the sources and amount of funds generated and a description of its disposition to 4A Inc. for the year just ended by no later than January 15th.

6.9.D.4

The Executive Vice President Finance shall report faithfully and cooperate fully with all requests and instructions from 4A Inc. concerning 4A-AT&T’s financial reports, issues, data, and transactions.   He/she shall make as a top priority, all requests pertaining to 4A Inc.’s status as a tax exempt organization under Internal Revenue Code Section 501©(3).

6.9.E.   Executive Vice President – Information & Systems --  The Executive Vice President of Information & Systems shall be responsible for organizing and providing oversight management and leadership support of 4A-AT&T's information and systems needs.


6.9.F     Executive Vice President – Marketing & Public Relations -- The Executive Vice President of Marketing & Public Relations shall be responsible for organizing and providing oversight management and leadership support of 4A-AT&T's public & community relations and business development. He/she will plan and provide strategies to promote 4A-AT&T both externally and internally to AT&T to increase membership and funding, to establish brand recognition, and to establish liaisons between 4A-AT&T and other BRGs, other corporations, and our communities.

6.9.F
Delegatees of the National Officers – The National Officers are empowered to delegate certain functions to 4A members.  Delegatees may include but not be limited to Regional Directors, Chairs of the 4A Leadership Forum, and Chairs of the Mentoring Corps.  Delegatees shall serve for no longer than the term of office of the National Officers from whom the delegation was received.

ARTICLE SEVEN:  THE NATIONAL COUNCIL  

7.0 Duties and powers -- The National Council shall:

7.0.A
nominate certain members of the Board of Trustees as specified in Article Five;

7.0.B   Legislate the policies for 4A-AT&T; 

7.0.C
The National Council shall, upon two-thirds (2/3) majority vote of its members, have sole authority to approve and ratify this operations manual or part of any provision(s) contained therein.  The National Council shall also have the sole authority to approve, upon two-thirds (2/3) majority vote of its members, any changes or additions to this operations manual; and,

7.0.D
Serve as an advisory body to the Executive Council.

7.1   Composition, Qualification and Selection of The National Council - The Members of the National Council shall be composed of the following:

7.1.A the Executive Council; and

7.1.B 
Delegatees of the Executive Council; and 

7.1.C
Presidents of each 4A-AT&T Chapter.

7.2  National Council Chairperson - The incumbent 4A-AT&T National President shall serve as Chairperson of the National Council and shall preside over all meetings of The National Council.  

7.3   Term of Office - Each member of The National Council shall serve for two years unless He/she is removed from office by action of his/her local chapter.  

7.4   Council Meetings - The National Council shall meet at least once quarterly by telephone conference call and at least once annually in person. The annual meeting shall be held at the location where the annual 4A national conference is held or at such other place and time as The National Council members shall determine.  

7.5  Special Meetings - Special meetings of The National Council may be held from time to time between regularly scheduled monthly and/or annual meetings at such times and at such places as The National Council members may prescribe.  Special meetings may be in the form of  face-to-face meetings, telephone conference calls, or a combination of both.

7.6  Quorum - At meetings of the National Council, a majority of the members then in office shall be necessary to constitute a quorum for the transaction of business.

7.7  Vote Required For Action - National Council:  Except as otherwise provided in this handbook, the act of a majority of the members of The National Council present at a meeting at which a quorum is present shall be the act of the entire National Council.

ARTICLE EIGHT:  VACANCIES

8.0
Normal Vacancies - A Normal Vacancy occurs upon the expiration or termination of a Board or Council member's term of office.  

8.1   The National Council shall nominate members of the Board of Trustees as set forth in Article Five.

8.2   Local chapters shall be responsible for filling vacancies created by the conclusion or termination of the term of office of their duly designated or elected National Council Delegate.

8.3   The National Council members shall elect the members of the Executive Council.

8.4    Abnormal Vacancies - An abnormal vacancy shall occur when an incumbent Board or Council member resigns or is removed from the office to which he/she is elected to for reasons other than the normal expiration of his/her term. 

8.5    Succession of National President -- An abnormal vacancy for the position of National President shall be filled by the incumbent Executive Vice President - Operations who shall serve for the remainder of the unexpired term of this office and shall assume the Presidency for a new two-year term of office. If the Executive Vice President - Operations is unable to assume the presidency for any reason, then the National Council shall elect by majority vote of its members a new national president to serve out the remaining term.

8.6    Executive Council vacancies -- An abnormal vacancy for any other position on the Executive Council shall be filled by simple majority vote of the National Council, and he/she shall complete the remaining term of office that was abnormally vacated.

8.7    Committee Leadership vacancies -- A vacancy in any of the national committee leadership positions shall be filled by the Executive Vice President - Operations upon majority confirmation of the Executive Council for the unexpired term.

8.8    National Council vacancies -- An abnormal vacancy on the National Council shall be filled by the local chapter by selection or election. 

8.9    Removal of Board/Council Members - Executive Council members who fail to attend at least three (3) consecutive regularly scheduled monthly meetings (by conference call or in person) or cumulatively at least six (6) regularly scheduled monthly meetings during their current term of office, may be involuntarily removed by action of two-thirds (2/3) vote of the members of the Executive Council.    

ARTICLE NINE:  NATIONAL COMMITTEES

9.0  
Purpose - The purpose of the National Committees is to provide an Operations Support Structure to assist the Executive Council in administering and undertaking the varied programs, functions and other initiatives of the organization.

9.1 National Committees - There shall be the following permanent national committees established under the leadership, direction and supervision of The Executive Vice President  – Operations.  Each national committee shall be managed by a national committee chairperson who shall be appointed by the National Officers in concurrence by the National Council.  These committees shall cover: 

9.1.A 
Career Advocacy 

9.1.B
 Mentoring 

9.1.C 
Community Relations 

9.1.D 
Fundraising 

9.1.E 
Education 

9.1.F 
National Conference

9.1.G 
National Scholarship

9.1.H 
Disaster Relief 

9.2
Career Advocacy 

9.2.A 
This committee shall be responsible for developing and implementing programs and activities that are intended to support the career and professional advancement of the members of the 4A-AT&T organization.  They shall design and model strategies and plans as appropriate and shall develop, conduct and/or sponsor programs such as symposiums, lectures, conferences, town hall meetings, and use any appropriate media to achieve their goals and objectives.   

9.2.B
This committee shall be responsible for developing the 4A-AT&T Annual National Conference Program and its related workshops and training seminars.   

9.2.C
This committee shall work closely with the Asian American Leadership Forum Steering Committee on all matters pertaining to the promotion and career movement of all members at AT&T.  It shall also work closely with external 4A 4A-AT&Ts to seek career enhancement opportunities for its members in the external corporate communities.   

9.2.D
This committee shall be responsible for supporting the chapter organizations in the management operation and administration of membership resume databases.  

8.2.5 This committee shall receive and review any requests from local chapters for 4A-AT&T financial and/or logistical support for locally held professional development seminars, lectures, or conferences and recommend approval or disapproval of such requests to the Executive Council.

9.3  
Mentoring  --This committee shall be responsible for managing the organization's mentoring program.   

9.3.A
The 4A Mentoring Program (4AMP) is designed to provide career and personal development opportunities to 4A members and support the AT&T’s Talent Capability Management (TCM) initiative.

9.3.B
The 4A Mentoring Program (4AMP) is designed to facilitate the development of AT&T 4A members’ skills, potential, professional progress, multi-cultural/ global awareness and sensitivity. The program is designed with four goals in mind:

9.3.B.1
To provide members the opportunity to develop a mentoring relationship that will further invigorate and inspire personal and professional success;

9.3.B.2
To provide members the opportunity to gain broader perspectives about the corporation, its values, norms, expectations, and behaviors, and how gaining these perspectives can enhance member’s ability to make productive career decisions for themselves and AT&T;

9.3.B.3
To identify and provide qualified candidates to AT&T for promotional, growth, and development opportunities; and

9.3.B.4 
To report back to 4A-AT&T’s membership, program participants, and the leadership of AT&T on the results of collaboration between mentees, mentors, and AT&T in the success or failure of the program’s goals. The 4A is committed to execute the 4AMP plan.

9.4  
Community Relations Committee 

9.4.A 
This committee is responsible for publishing the 4A-AT&T newsletter in both hardcopy print and electronic formats in such frequency as recommended by this committee and approved by the Executive Council;  

9.4.B 
This committee shall manage the 4A-AT&T national speakers bureau and shall be responsible for receiving and approving requests for 4A-AT&T speakers at internal and external functions and assigning members of the bureau to speak at such engagements, and providing the appropriate internal media coverage as appropriate;  

9.4.C 
This committee shall be the organization's liaison to AT&T Public Relations and other external media groups and shall handle and coordinate all requests for information about activities of the 4A-AT&T or its chapters.  

9.4.D This committee shall serve as the 4A-AT&T interface for coordinating 4A-AT&T participation and involvement at joint 4A/AT&T, joint 4A/AT&T/Resource Group, and joint 4A/other special interest group projects and community functions involving the promotion or marketing of AT&T products and services;  

9.5  
Fundraising - The principal purpose of this committee is to generate, manage and coordinate activities to help raise funds for the 4A-AT&T, the 4A National Scholarship Program, and other charities so designated and approved by the Executive Council. The Business Management Committee shall be responsible for developing, implementing and coordinating a funding program to solicit internal corporate funding contributions from the various business operating units and management supporters for the annual national professional development conference.  This shall include drafting and writing letters for funding support and all follow-up tasks as needed. This committee may also seek external funding sponsorship of the conference as appropriate.

9.6
Education Committee [reserved]

9.7  
National Conference Committee - The purpose of this committee is to co-host with a designated local chapter(s) the Annual 4A-AT&T National Professional Development Conference.   Except where otherwise provided in the handbook (see Professional Development Committee functions), the National Conference Committee's responsibilities are to:  

9.7.A 
Select the city location where the annual 4A-AT&T annual professional development conference(s) is to be held;  

9.7.B 
Negotiate, review and approve hotel contracts or other such contracts for goods or services relating to the holding of the national conference that may legally bind the 4A-AT&T to any amount in excess of $10,000;   

9.7.C 
Coordinate efforts with the co-hosting chapter(s) in identifying and appointing the National Conference Chairperson(s) and Co-Chairperson(s);  

9.7.D 
Coordinate the division of responsibilities and controls for all logistical and other administrative operations and requirements with the co-hosting chapter(s) in such areas as:  facility management, registrations, financial operations and accounting, networking activities, travel services, public relations and advertising, banquet planning, workshop planning, keynote speakers, and other planning areas of responsibility;  

9.7.E 
Aggressively market and promote the national conference throughout all internal corporate communication channels;  

9.7.F
Assist the National Officers in obtaining internal and external funding support for the Conference

9.8 Scholarship Committee  

9.8.A The Scholarship Committee shall be 4A-AT&T’s primary interface with the 4A Inc. organization on all matters pertaining to the 4A Inc. Scholarship Program and shall perform such duties assigned to it by the parent, including participation in determining annual recipients of educational scholarship grants.


9.8.B It shall promote the 4A National Scholarship program internally and externally, and shall seek to actively promote the program in the local communities where 4A-AT&T chapters are present.


9.8.C
The 4A National Scholarship Program will issue scholarship grants to qualified applicants who are selected primarily for their individual merit. Eligibility requirements will be used to initially screen applications prior to the actual review process. All third year college juniors currently enrolled full-time in an accredited undergraduate program in the United States are eligible to apply. Candidates must be US Citizens or Permanent Residents. After the initial screening process, the remaining eligible applicants will be evaluated based on their scholastic discipline, personal achievement, and community involvement and contribution to the Asian/Pacific American community. Scholarship Recipients will be selected collectively by the 4A National Scholarship Committee based on a uniform, weighted point average system. 
9.8.C The scholarship committee shall partner with the National Council  in hosting national scholarship fund raising banquets at designated chapter locations on an annual basis.


9.8.D The committee shall also review 4A national scholarship program criteria and recommend improvements and perform such other functions as may be delegated to the committee by the 4A-AT&T Executive Council and The National Council.

 9.9
Disaster Relief Committee – [reserved]


9.10
Terms of Committee Chairpersons and Members - Chairpersons and members of the national committees shall serve for a two-year term and may be re-appointed for additional consecutive terms;

ARTICLE TEN:  ELECTION STANDARDS & PROCEDURES

10.1
Election of Board Members - The National Council shall be responsible for electing certain members of the Board of Trustees.  The membership of 4A shall be responsible for directly electing the National Officers.

10.2
To simplify the election proceedings while ensuring widest participation from all chapters, the following general procedure shall be observed:

10.2.A  
Election Officer - The National Council  shall designate an Election Officer who will manage and have overall supervision over the elections.  The individual selected shall be an incumbent member of the National Council and shall not be a candidate for any of the positions being elected.  He/she will have final arbitration authority to resolve any disputes, complaints or issues arising from the election being conducted.   

10.2.B  
Any decision of the Election Officer shall be binding and may only be over-ruled upon 2/3 vote of the National Council. Any appeal should be made to the Council  Chairperson in writing within three (3) calendar days of the date in which such decision is made by the Election Officer.

10.2.C  
The Council  shall determine the date for elections but not earlier  than ninety (90) days from the date in when such decision is made.  

10.2.D  
The Election Officer shall -

10.2.D.1. Open nominations for the elective positions to all members of 4A-AT&T by publishing the date, time and nomination procedures at least sixty (60) days prior to the designated election date, and distribute such information to all chapters, the Executive Council, National Committees, and members of the National Council;

10.2.D.2. Accept all nominations, including self-nominations of qualified members, and close such nominations at a date no later than thirty (30) days prior to the designated election date;

10.2.D.3. Request the Executive Vice President - Administration to verify the qualification of all nominees;

10.2.D.4. Publish all qualified nominees and any candidate profile information to all Chapter Presidents, the Executive Council, National Committees, and members of the National Council at least fifteen (15) days from the date of elections;

10.2.D.5. Preside over the election proceedings during the meeting of the National Council.

10.2.D.6. Send the official notice announcing election results to the Councils, 

Board, and Chapters in a timely manner.

ARTICLE ELEVEN:  AMENDMENTS

11.0 Members of the National Council shall have the power to amend this manual or any part thereof.  Action by the Council with respect to amending provisions of this manual shall be taken by the affirmative vote of two-thirds (2/3) of the National Council members then in office, provided that written notice of any action with respect to this handbook or its provision(s) and of the meeting in which that action shall be proposed, shall be provided at least fourteen (14) days prior to such meeting.
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